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July 29, 2009

Agenda

• Discuss the Policy Document

• Discuss economic development 

• Hold and interactive group exercise

• Solicit comments and feedback

• Hold General Plan trivia/prizes
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Policy Document
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Policy Document

Policy Document

• Was published on July 20, 2009.

• Contains all the goals, policies, 
and implementation programs 
that will be used by the City to 
guide future land use and 
environmental decisions. 

• Is divided into four parts.
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Policy Document

Part I

• Includes an introduction and 
summary of the document.

• Includes the Vision for South 
Lake Tahoe. 
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Policy Document

Part II

• Consists of eight elements:
– Land Use and Community Character
– Economic Development
– Housing (adopted December 2008)
– Transportation and Circulation
– Public/Quasi‐Public Facilities and 

Services
– Recreation and Open Space

Health and Safety
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– Health and Safety
– Natural and Cultural Resources

• Each element includes all the 
goals and policies related to 
the specific topic(s). 
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Policy Document

Part III

• Contains detailed Priority Lists 
for:

– Four community plans, 
including two Nodes

– Twenty neighborhoods 

• Lists identify key features that
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Lists identify key features that 
will be either developed, 
improved, or rehabilitated.

Policy Document

Part IV

• Includes Implementation 
Programs that indicate how 
certain policies are expected 
to be implemented, which 
City department is 
responsible for their 
i l t ti d th ti
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implementation, and the time 
frame.
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Economic Development
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Economic Development

Economic Development

• What is Economic Development?

– Means different things to different people 

– Is what a community does to foster and create a 
healthy economy

– Helps build healthy economies in order to have 
healthy communities

– Involves allocating limited resources (land, labor,
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Involves allocating limited resources (land, labor, 
capital, entrepreneurship) to have a positive effect on 
the level of business activity, employment, income 
distribution patterns, and fiscal solvency
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Economic Development

• Why is it important?

– Increased tax base

– Job development

– Business retention

– Economic diversification

– Self‐sufficiency

P d ti f t
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– Productive use of property

– Quality of life

– Recognition of local products

Interactive Exercise
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Interactive Exercise
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Question #1: Attracting New Resident‐Serving Businesses 

• The City has identified the following retail and service 

Interactive Exercise

businesses that are needed to serve local residents:
– General merchandise

– Apparel stores

– Home furnishings

– Appliance stores
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– Healthcare

– Household goods    

Question #1: Attracting New Resident‐Serving Businesses 

• As a group, do you feel this list accurately represents 

Interactive Exercise

your understanding of the types of businesses local 
residents would like to see in South Lake Tahoe?  

• Are there additional businesses the City should try to 
attract?  

• Please write comments in space provided. 
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Question #2: Helping Existing Businesses Thrive & Expand

• The City has identified the following strategies and 

Interactive Exercise

incentives to help existing businesses:
– Continue redevelopment efforts.

– Encourage sporting events, festivals, international competitions, and 
special events, especially during off‐season.

– Continue the Local First Program.

– Obtain coverage/commodity incentives for green/sustainable projects and 
d l t
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developments.

– Encourage an outdoor concert, theater, and events venue.

– Allocate commercial floor area for small neighborhood‐serving businesses, 
such as corner stores.

– Create City outreach programs for existing businesses.

Question #2: Helping Existing Businesses Thrive & Expand

• As a group, please circle the strategies/incentives that 

Interactive Exercise

would be the most beneficial for existing businesses?  

• Are there additional strategies and/or incentives that 
the City should pursue as part of the General Plan?  

• Please write comments in space provided. 
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Question #3: Expanding Employment

• The City has identified the following business that 

Interactive Exercise

should be attracted to South Lake Tahoe:
– Eco‐tourism

– Environmental technology and research

– Healthcare and related services

– Internet‐based businesses 
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– Financial services  

– Higher education 

– Independent artists, writers, and performers  

Question #3: Expanding Employment

• As a group, do you feel these would be desirable 

Interactive Exercise

businesses in South Lake Tahoe? Cross out any 
businesses that would not be desirable.  

• Are there additional green and higher paying 
employers that the City should try to attract? 

• Please write comments in space provided. 
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Interactive Exercise

• Please break into groups.

• Please introduce yourself to the group.  

• Elect a “recorder” who will write down all the comments 
from your table.  

• Elect a “reporter/facilitator” who will report out the 
group responses.  
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Interactive Exercise

• Please remember the following group exercise etiquette:

– Allow everyone the opportunity to speak.

– Be polite and try not to interrupt one another. 

– Record everyone's comments—they’re all valuable!
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Interactive Exercise

Group Reporting
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Questions Comments and Feedback
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Questions, Comments, and Feedback
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General Plan Trivia
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General Plan Trivia

Next Steps
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Next Steps
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Next Steps

• Short Term:

– Planning Commission/GPAC meeting (August 13th)

– City Council Meeting (September 1st)
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Next Steps

• Longer Term:

– Environmental Review (Fall 2009)

– Public Review (Winter 2009/10)

– Public Hearings on the General Plan (early 2010)
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Contact Information
Rick Angelocci, Assistant City Manager

1901 Airport Road, South Lake Tahoe, CA 96150

(530) 542‐6048

rangelocci@cityofslt.us
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www.sltgpu.com

also linked from the City’s homepage: www.cityofslt.us


