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Phase PC-1: Policy Confirmation
Staff Coordination
Milestone Report
Planning Commission/GPAC
Community Workshops
City Council Meeting

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Phase HE-1: Project Initiation
Phase HE-2: Background Report
Phase HE-3: Draft Housing Element
Phase HE-4: HCD Review and Housing Element Revision
Phase HE-5: Environmental Review Process
Phase HE-6: Public Review Process
Staff Coordination
Staff Meetings
Milestone Report
Community/Stakeholder Workshops
Pl i C i i /GPAC

PART I - POLICY CONFIRMATION

PART II - HOUSING ELEMENT UPDATE
Month

Month

Planning Commission/GPAC
City Council Meetings

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Phase GP-1: Program Initiation
Phase GP-2: Background Report
Phase GP-3: Issues, Opportunities, and Vision
Phase GP-4: Alternatives
Phase GP-5: Policy Document
Phase GP-6: Environmental Impact Report
Phase GP-7: Public Review
Phase GP-8: Final Documents and Adoption
Phase GP-9: Coordination with TRPA
Phase GP-10: Design Guidelines
Phase GP-11: 3-D Modeling
Staff Coordination
Website
Milestone Report
Planning Commission/GPAC Meetings
Community Workshops
Newsletters
City Council Meetings
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PART III - GENERAL PLAN UPDATE
Month

Project Schedule
City of South Lake Tahoe


